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Fra formanden

Perioden fra september 2020 til september 2021 var en lidt vanskelig periode i foreningens
historie. Bestyrelsens ledelse skiftede nogle gange pga. sygdom og Corona on and off, hvilket
gjorde arbejdet anderledes og udfordrende.

Ole Frank Nielsen var fungerende formand indtil sygdom gjorde, at han fik forfald og
naestformand Elin Petersen tog over og siden blev valgt.

Vi havde i arene fgr fokus pa at sikre implementeringen af de to projekter, som det er

lykkedes at skaffe finansiering til. Civilsamfund i Udviklings projektet (CISU)-, som sigtede pa at opbygge
fortalerkapacitet i lokalsamfund i Injil distriktet i Herat. Det blev implementeret i samarbejde med Rural Rehabilitation
Association for Afghanistan (RRAA).

Diabetesprojektet blev faerdigt og implementeret i samarbejde med MoPH i Herat provinsen. Dette var i perioder op
ad bakke. Det fik en no-cost extension, som udlgb d. 1. december 2020.

Vi har fgr sggt om Basic Package of Health Service (BPHS) kontrakt for Herat provinsen. Da vores samarbejdspartner
RRAA ikke gnskede at byde pa kontrakten trak DAC sig ud, som ansgger alene i 2021.

DAC har i hele perioden vaeret medlem af Dansk Komité for Bistand til Afghanske Flygtninge’s (DACAAR) bestyrelse og
det har vaeret nyttigt som et indblik i finansiering og funktion af en stor dansk NGO med aktiviteter i Afghanistan med
en kombineret profil af humanitaer bistand og udvikling. Og for at laere: hvordan overlevede de?

DACAAR var os behjzlpelig med en ingenigr vurdering af renoveringsbehov for kvindekollegiet i Herat. Og ogsa for
diabetes centerets ombygning tidligere.

Arsmgdet d 26.11.20 palagde den minimerede bestyrelse at nedlaegge DAC stille og roligt pa en ordentlig og veerdig
made med respekt for det svaere i den situation. Det gjorde vi séledes i Igbet af fordr/sommer 2021. For at lukke helt
sommeren 21.

D. 15. august 2021 overtog Taliban, som bekendt styrelsen af Afghanistan. Og den afgaede bestyrelse blev i nogle
maneder kommandocentral for henvendelser fra tidligere medlemmer, danske og afghanske tidligere medarbejdere,
som henvendte sig for hjaelp.

Vi ansggte saledes Udenrigsministeriet om evakuering af 135 tidligere medarbejdere og deres familier. Og sggte at
stgtte sa godt som det var muligt, nar vi havde overfgrt mere end 200.000kr til Rural Rehabilitation Association of
Afghanistan (RRAA). Det var hele vores egenkapital, der var sendt afsted til at stgtte flygtninge i RRAAs portefglje.
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Diabetes-projektet
Som naevnt i tidligere arsrapporter startede DAC i juni 2017 et nyt projekt stgttet af World Diabetes Foundation med en
bevilling pa knap en million kr. over en 2-arig periode. Reelt gik vi fgrst i gang noget senere.

Projektet byggede pa et samarbejde med Regional Hospital, altséd provinshospitalet i Herat. Malsaetningen var at fa
styrket arbejdet med forebyggelse og diagnosticering af diabetes, en sygdom som desvzerre er et stigende problem,
ogsa i Afghanistan.

Vi skulle uddanne sundhedspersonale til at varetage opsporing og behandling af patienter med diabetes. Vi indkgbte
udstyr og materialer. Vi skulle ogsa udvikle et registrerings- og datasystem. Sidst, men ikke mindst, fokuserede projektet
pa at udbrede oplysning til den brede befolkning om diabetes; bade med brochurer, plakater samt spots pa sociale
medier og TV.

De afghanske sundhedsmyndigheder bidrog til projektet ved at betale Ign til sundhedspersonalet pa diabetes-centeret
pa provinshospitalet samt ved at stille lokaler til radighed. Trods en underskrevet samarbejdsaftale, en sakaldt
"Memorandum of Understanding’, og mundtlige tilsagn om opbakning givet pa flere mgder har samarbejdet veeret
udfordret. Mange forsinkelser vedrgrende udpegning af de sygeplejersker og lzeger, der skulle rejse til Indien med
henblik pa undervisning, forsinkede hele processen.

Der har veeret afholdt World Diabetes dag i Herat efterfglgende, men pga. Corona var der ingen falles kursus eller
march i 2021.
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Alt laboratorie udstyret er fortsat til stede pa laboratoriet

Vores opgave var ogsa at undervise sygeplejersker, jordemgdre og
medical assistants. Vi holdt flere kurser end planlagt, da det viste
sig sveert at fa samlet sa mange pa fa gange.

Det blev estimeret at mere end 200.000 mennesker hgrte om
Diabetes. Og at mere end 20.000 blev screenet.

Vi har forhgrt os flere gange om vi kunne vaere behjzlpelige med
at viderefgre Diabetes projektet, men WDF gnsker ikke at
finansiere mere, de ikke selv kan besgge og evaluere. Dette
skyldes bestemt ikke vores resultater, men at Udenrigsministeriet
ikke anbefaler rejser til Afghanistan. Selv under Corona pandemien

forhgrte vi os om ekstra utensilier for at beskytte medarbejderne.
Det ville WDF ikke finansiere og vi tog derfor af vores egenkapital og indkgbte handsker, masker og stix til
blodsukkermaling.

Diabetes Project and Internal Displaced People (IDPS) from Mr. Lutfudin in Herat

Herat has accommodated several Internally Displaced People from surrounding -
Internt fordrevne eri et

provinces: They have migrated from Badghis and Faryab provinces and are living to )
. . . - stigende antal pga. terke,
the east of Herat province at Shaydayee in tents, which are distributed by )
. . N . o . . fejlslagne afgrgder og et
international organizations and the IDPS receive very limited primary health services )
. , generelt stigende antal
through mobile health teams. These people are very poor, and they don’t have even ) ]
L , ess kommet til Herat, idet f.eks.
the basic life needs as well as they don’t have access to health facilities, nor have ) )
. . - Iran tilbagesender flygtninge
access to information and most people are illiterate. ]
fra Afghanistan.

We had a diabetes screening research organized. And produced a video about the
work with diabetes patients for WHO.

The objective of this screening was to;

Find people suffering from diabetes.

Find people having diabetes, but not aware of their sickness.

Awareness of diabetes through information, posters and leaflets.

Referral of diabetes patient to the diabetes center for further control and follow up.

PwnNR
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80% of the people (mostly the females) never heard of the diabetes decease

al number of Number of Number of Number of people | Number of people who
screened males/females | diabetes patients aware of having were not aware of
people screened diabetes having diabetes
(Male/Female) | Males | Females | Males | Females Males Females | Males Females
8749 3295 5454 76 70 22 13 50 61

- One lady had GDM (Gestational Diabetes Mellitus)
- Two persons had type 1 diabetes

- Therest suffered from type 2 diabetes

( Mr. Lutfudin Osmanii, Projectcoordinator in Herat)
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CISU-projektet om sundhedsrettigheder

Projekt om fortalervirksomhed i Injil distriktet var vel overstaet. Vi manglede blot endelig afrapportering.
Vi fik 400.000kr i to omgange, og resultaterne har vaeret overbevisende.

Det er jo den vej Udenrigsministeriet gnsker at give udviklingsbistand: folk skal selv afkraeve magthaverne deres
rettigheder. Og kaempe for det. Vi skal ikke blive ved med ”at lappe huller” i stgrre stil. Selvfglgelig er der fortsat et
humanitaert hjaelpe behov, sa kan der ogsa sg@ges midler til det i ngdhjaelpsbevillinger, men det er periodiske bevillinger,
oftest med kortvarige projekter (og ansggningsfrister).

Opfglgningen pa aktiviteterne viser, at deltagerne oplever, at de har haft stort udbytte af traeeningsforlgbene i CISU-
projekterne.

DAC i Herat
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| Herat har DAC opereret pa en platform, som bestar af vores mangearige medarbejder Lutfudin Osmani. Han havde i
perioden kontor hos RRAA og har derved kunnet fglge teet med i, hvordan CISU-projektet bevaegede sig. Vi har
derudover haft én chauffgr ansat i perioder, idet vi har ydet transportservice til RRAA. Lutfudin beskaeftigede sig
meget med diabetesprojektet og Igste og forsggte at Igse de til tider vanskelige problemer. Lutfudin har vaeret DAC en
solid medarbejder igennem mange ar. Uden hans tilstedevaerelse ville vores arbejde i Herat vaere vaesentligt
vanskeligere. Han er restitueret efter at have gennemgaet en levertransplantation i begyndelsen af 2018 og har veeret
i stand til at leve et godt og produktivt liv og at forsgrge sin familie. Familien er siden vokset med et par piger. Han har
veeret betalt medarbejder af DACs egenkapital. Og han opbevarer forsat alle vores data.
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Corona pandemien

Ingen tvivl om at kombinationen af darlig ernzeringstilstand, stress, alment darligt helbred og fattigdom har vaeret
medvirkende til en stor belastning for de mennesker, der blev ramt af Corona i Herat.

Vores mangearige bestyrelsesmedlem overlaeege Toke Barfod har vaeret hospitalerne i Herat behjzelpelig med kollegial
infektionsmedicinsk supervision (virtuelt) ift. selve behandlingen, men ogsa faet hjalp fra anaestesiologiske danske
leger til supervision pa intensiv delen af behandlingen. Vores egenkapital, der blev sendt til RRAA er blevet brugt i
kampen mod CORONA i de allerfattigste omrader.

RRAA skriver om udbredelsen af CORONA forebyggelse:

Rural Rehabilitation Association for Afghanistan (RRAA)

Distribution of Covid-19 prevention and Hygiene kits to the WASH
project beneficiaries funded by DAC

2 BY

Submitted to: Danish Afghanistan Committee (DAC)

Prepared by: Rural Rehabilitation Association for Afghanistan (RRAA)
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Situation Analysis

Herat is a western province of Afghanistan. It is sub divided in 19 districts and over 2,000 villages.
With a population of more than 3 million, it makes the second most populated province in the
country after the capital, Kabul. Herat borders Iran in the west and Turkmenistan in the north. These
borders are important trading links for the province.

WHO announced COVID-19 (belonging to the family coronaviruses) as a pandemic on March 11,
2020. According to World Health Organization (WHO), the situation report of March 18, 2020,
confirmed cases of the COVID-19 hiked to nearly 15,000, with a death toll of 853, in the neighboring
country of Iran. In the aftermath of the red emergency announced by the Iranian government,
thousands of Afghan refugees were forced to return to Afghanistan. Some 10,000 refugees are
continuously coming to the bordering Herat province on daily basis. With the screening capacity of
the health administration of Herat stretched to the limit, the high influx of returnees is highly likely
to instigate an epidemic in the province. The report calculates 179 112 confirmed cases with 7426
deaths across the globe, including 21 imported cases in Afghanistan (most of the in Herat). The
Afghan government has allocated $25 million for the Ministry of Public Health to respond to the
virus. With relatively few COVID-19 cases in Herat, the plague is at its early stage. However,
immediate interventions mush be undertaken to contain the virus before it turns into an epidemic.

COVID-19 is a disease caused by a new strain of coronavirus, which had previously not been
identified in humans. The human-to-human transmission has been confirmed. According to WHO,
signs of infection include fever, cough, and shortness of breath In severe cases, the disease can lead
to pneumonia and even death. The incubation period—during which symptoms are not visible in
infection person—ranges from between 1 and 14 days or even longer. There is no treatment for the
virus yet.

Project Summary

Based on MoU between RRAA and DAC, DAC provided Grant to the RRAA in order to support the
WASH project beneficiaries in providing a Covid-19 prevention kit with awareness of the Covid-19
preventive measures to be implemented in support of RRAA’s current Water Sanitation and Hygiene
(WASH) for internally displaced people, Returnees and host communities in Kushk e Robat Sangi,
Ghoryan and Pashton Zarghon districts of Herat province.
This project was funded by DAC in order to increase the awareness of the WASH targeted
communities on COVID-19 prevention measures and usage of the prevention kits during Covid-19,
during the period of the MoU below activities are done by WASH project staff:
e Coordination with community leaders, elders, and CDC members for smooth
implementation of the project at the district and community level.
e Mobilization of the community leaders, elders, and CDC members for the project’s
advantages
e Establishment of the project beneficiary’s selection committees at each targeted villages
e Deferent meetings were conducted with the community members to avoid any problems
during the awareness and distribution.

10
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e Beneficiaries Selection was conducted properly with the cooperation of the beneficiary
selection committee by door-to-door survey

e Covid-19 Awareness sessions conducted in all the targeted communities through home-to-
home engagement.

e Distribution of Covid-19 prevention kits to the targeted communities

Achievements:

Ateam consisting of two females and two males who were involved in the implementation of WASH

activities surveyed HH by surveying door to door in the targeted villages and selected a total of 2250
families who were in need of COVID-19 awareness and preventive kits they have conducted door to
door survey and selected 2250 families to receive Covid-19 awareness and Covid-19 preventive Kits.
A total of 2250 Covid-19 preventive kits, including Soap, masks, Sanitizer, and Gloves, were

distributed to the 2250 families in WASH targeted communities in 3 districts of Herat province.

By distribution of the Covid-19 Kits, awareness’s on the Covid-19 prevention measures and hygiene
awareness sessions conducted door to door to all beneficiaries, and 2250 families, which makes
16086 individually, directly and indirectly, benefited from the advantage of this activity.

List of districts with the number of beneficiaries who received the Covid-19 Kit and awareness:

L. Female Male Total
Total Beneficiaries per sector
0-5yo | 6-18yo | 19-59y0 | >60yo | 0-5yo | 6-18yo | 19-59yo | >60yo | Individuals | HHs
Conflict IDPs 181 414 417 39 176 323 388 39 1,977 221
Koshk Nat. dis. IDPs 32 a4 60 9 30 41 66 8 290 56
Robat Returnees 16 33 33 5 16 41 29 5 178 31
Sangi HCs 300 805 814 99 390 665 784 76 3,933 581
Total 529 1296 1324 152 612 1070 1267 128 6,378 889
Conflict IDPs 300 223 234 70 170 240 324 57 1,618 200
Nat. dis. IDPs 79 108 139 11 55 126 155 14 687 96
Ghoryan Returnees 45 74 87 5 28 87 89 6 421 55
HCs 300 1,192 1,000 163 604 945 800 158 5,162 600
Total 724 1,597 1,460 249 857 1,398 1,368 235 7,888 951
Conflict IDPs 303 419 439 7 316 458 418 14 2,374 382
Nat. dis. IDPs 26 30 26 2 23 31 27 1 166 28
Pashtoon 1= - irnees 0 0 0 0 0 0 0 0 0
Zarghoon
HCs 0 0 0 0 0 0 0 0 0 0
Total 329 449 465 9 339 489 445 15 2,540 410

11
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Regarding objectives, expected outputs, and activities

Objective 1: Raising WASH beneficiary’s awareness of symptomes, risks, transmission, and prevention of COVID-19
and distribution of Covid-19 prevention kits
Expected outcomes Achievements:
- People are aware of the symptoms of - Different hygiene and Covid-19
the disease and will avoid contact with awareness sessions conducted for the
infected persons. WASH project targeted beneficiaries
- People will possess necessary - Atotal of 2250 HH received Covid-19
equipment (masks, Hand-Sanitizer, preventive kits and practice how to
Soap, and gloves consume

Success story on Preventing COVID-19 through distribution and providing awareness of Covid-19
preventive measures:

Pashtoon Zarghon district of Herat province, Afghanistan 25 June 2021. - Fatema, 46 years old is a mother to 8 kids from
the Chakhcharan district of Ghor province. She moved to Ghor Abad of Pashton Zarghon more than 5 years ago and is
currently living here in Ghor Abad of Pashton Zarghon district of Herat province.

“Honestly, before this awareness, we had a different idea on how this whole coronavirus works. Most of the people in
this village have a strong belief that real Muslims don’t need to be worried and won’t be affected by this disease”.

12
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“That is why the virus is affecting only non-Islamic countries. It's a punishment for the non-Muslims,” said Fatema
when asked what she knew/heard about COVID-19.

When asked what she learned from the program, Fatema answered “The staff that came by yesterday shared so much
good information with me and my family. | understood that this disease has no vaccine and the preventive measures
shared should be followed to reduce the risk of spreading the disease. | was scared that even real Muslims that live in
Pashtoon Zarghon, the Imam-e-masjid Jami Ghor Abad was tested COVID-19 positive”. “That’s so shocking to know
that the disease has made its way into Ghor Abad”. “l was very concern about my children, especially my unborn child
that’ll be joining me in a few more months but thanks to the messages shared; | know what | need to do to take care
of my family”. They are very happy to understand some important issues on the Covid-19 preventive measures and
receive Covid-19 preventive materials. They are thankful to DAC and RRAA to provide such an opportunity.

Efter arsmgdet i 2020

P3 Arsmgdet d 26.11.20, som jo foregik pa ZOOM, pga. Corona, blev det -som naevnt i formandens afsnit- besluttet at
nedlaegge DAC i Igbet af foraret 2021. Vi vurderede lokalt i Herat forskellige NGOér som kunne viderefgre noget af
vores arbejde, potentielt overtage vores medarbejdere og egenkapital.

Vi lukkede saledes DAC officielt i sommeren 2021, men pga. situationen i Afghanistan 15. august 21 blev vi -og mange
andre- overrumplet af magtovertagelsen, og vi havde i den forbindelse en megastorm af henvendelser fra tidligere
ansatte om evakueringsgnsker, da de fglte sig truet pga. deres tidligere ansattelse i DAC.

| august/september viderefgrte det meste af den gamle bestyrelse, der jo egentligt var gaet af, arbejdet i en
koordinationsgruppe for de mange ansggere om hjalp. Vi var i dialog med Udenrigsministeriet (UM) og lavede
evakueringslister, svarede pa mail og koordinerede med kontaktpersoner i Herat om de mange, der skjulte sig eller
flygtede til andre byer/provinser/ lande, svarede pa journalist henvendelser og forsggte at hjaelpe, sa godt vi kunne
f.eks. med kopier af bortkomne ansaettelsespapirer.

| slipstremmen pa disse oplevelser genopstod DAC, der jo ellers var besluttet lukket pa arsmgdet i 2020. Reelt naede
DAC at sende hele egenkapitalen ud af landet til RRAA til understgttelse af deres humaniteere arbejde med flygtninge i
Herat sommeren 2021. Vi havde -som naevnt- haft en svigtende maengde medlemmer og en bestyrelse, der stort set,
ikke kunne suppleres med nye medlemmer.

Et nyt arsmgde d.26.9.21 besluttede at genoprette foreningen og valgte en ny bestyrelse, som ud over tre tidligere
bestyrelsesmedlemmer, valgte to nye og to suppleanter, som tidligere havde vaeret med i DACs bestyrelsesarbejde. Vi
var heldige, at Viggo Fischer, vores tidligere mangearige formand, ville stgtte med supervision. Endvidere var der flere
unge, som vi desveerre ikke fik plads til i bestyrelsen. Der var etableret ny gejst, ny bestyrelse og en positiv stemning for
at ggre en indsats.

Men alle vores penge var stort set sendt ud af landet!

Straks kastede vi os over fonde, CISU og UM-muligheder. For at opdage, at vi desveerre havde vaeret uden DANIDA
projekter for laenge til at kunne sgge selvstaendigt via UM. Vi skulle have en stor organisation som Red Barnet, Dansk
Flygtningehjaelp, DACAAR el lign til at supervisere os (eller tage lead) pa vores projekter — og ingen af dem ville! De
havde mere end rigeligt at tage sig til ift., at det har vist sig nasten umuligt at udgve humanitaert arbejde i Afghanistan
i efteraret, da alle pengeoverfgrsler var stoppede.

F@rst her i begyndelsen af 2022, lysner det med at kunne flytte penge. Sa vi kaster os atter ud i ansggninger. Den naste
bliver én til NOVO Nordisk. Sa dukker der sikkert ogsa nye muligheder op i CISU eller UM-sammenhange.

13
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Sikkerheden i Herat

Som det er “hele verden” bekendt overtog Taliban magten i hele Afghanistan i august 2021. Der er fortsat store
udfordringer med sikkerheden. Laes nedenfor en beretning af nyere dato:

Security Situation Report on Herat Province
Date: 26" January 2022.

The situation remains calm in Herat, abduction has recently increased which mainly targets the rich people in Herat
province, at least 7 cases of abductions were reported of rich families’ kids however this is not an exact figure there are
other cases which went under reporting as the families due to some security reasons didn’t report to the officials.
Disillusionment of TBs after the multiple incidents has likely been resulted in failure to control.

Assassination rate remains low however it is still worrying within this province, at least one Taliban member was
assassinated, and another local money exchanger was shot and killed in the spot.

The rate of criminal activities raised considerably in this province, several cases of armed robberies, forgery of passports,
counterfeit bank notes and robberies of smart phones were reported.

The recent explosion in Jaberial area which is Hazara community unveils the presence of Daesh in the province, in this
explosion which targeted a mini-van at least 7 people were killed and 10 were injured and Daesh claimed the
responsibility, similarly Daesh claimed the responsibility for the assassination of one Taliban member in this province.

Though presence of Daesh in this province is not confirmed by any source and nor their exact area of presence but
their activities can not be ignored to deteriorate the security situation in this province.

Taliban officials in term of policing remains unprofessional in doing the policing activities and controlling the criminal
activities, it is also hard for the public to distinguish Talibans from the criminals as most of the Taliban wear local
cloths and they don’t have uniforms.

The rise in criminal activities in this province indicates the dire economic situation of the people, people suffer from
tribal economic condition, food and nonfood commodities prices raised to double and there is a drop of Afghani
currency against USD.

Taliban officials in term of vice and virtue enforce too many laws on the public, especially for the females to have
Hejab and be accompanied by a Mahram when attending their jobs in the institutions, this challenge also concern the
NGOs and the UN agencies.

The public opinion is that the security situation will change in the coming summer around April 2022, as the weather
improves many groups might start their anti-Taliban activities.

Covid-19 cases recently increased in Herat province though the international agencies are trying to provide support
but apparently it seems these supports are not enough.

People in Herat province still tries different ways to leave the country due to bad economic situation and due to the
enforcement of too many Islamic laws by the Taliban.

NGOs are actively engaged in delivering humanitarian assistance to the local communities and continues their
operations in Herat province but with some challenges such as the vice and virtue laws enforced by Taliban for the
females.

14
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Access to different areas has been ease as the security condition is stable and there is no armed conflicts and NGOs
are comfortable traveling to remotes areas without no security concern.

(anonymiseret af hensyn til forfatterens sikkerhed, identiteten er bestyrelsen bekendt)

Ideer og visioner for fremtiden
Situationen i Afghanistan er sdledes fortsat meget usikker. De pagaende

Urgent call for

forhandlinger mellem mange parter vedrgrende Afghanistan er omgaerdet . R
international support

med stor usikkerhed. Det mest sandsynlige scenarie vil vaere, at der stadig vil
vaere behov for bade humanitar og udviklingsbistand og at NGO’er -bade For two decades in
internationale og national- vil have en vaesentlig rolle at spille i dette scenarie. Afghanistan, life
expectancy has risen,
and maternal, newborn
and child deaths have

Talibanledet land, som er kommet til magten uden demokratisk proces. Penge dramatically
decreased. Today, the

Men hvordan?

Ingen lande eller store internationale organisationer vil donere penge til et

ophobes i FN; i Verdensbanken, i EU osv. Penge, som skulle have vaeret ude nu

. .
til drift af f.eks. sundhedsvaesenet. Ansatte har vaeret uden lgn i manedsvis, population’s health is

der mangler alt, hvad der skal til for at drive et sundhedsvaesen: medicin, seriously under threat.

forbindinger, mad osv. All the progress in

health outcomes may

UNICEF har i nogle maneder faet midlertidige midler fra Verdensbanken til at be lost. WHO is

aflenne sundhedspersonale og der skal findes en Igsning. urgently calling for
international donors to

Undervejs i efteraret 2021 fik DAC en henvendelse fra Direktgren i Herats step up and find an

sundhedsvaesen om ikke vi ville overtage et af tre omrader: hele provinsens alternative funding

sundhedsvaesen, vores tre tidligere distrikter eller det store regionale hospital i mechanism for this

Herat. crucial primary health

care initiative.
Udbudsrunder var sat ude af drift og der var ingen penge til drift.

WHO March 2022
Desveerre ville UM ikke engang i dialog om det. De matte ikke sende penge til

et Talibanledet ministerium.

Nogle opgaver vi ellers mente, vi kunne magte med vores netvaerk og mange hundrede henvendelser.
Fremtiden

Vi vil fortsaette med at sgge midler fra CISU til aktiviteter, som dakkes af deres bevillingskriterier. Det er ret
komplicerede ansggninger, der skal produceres, og midlerne er begraensede. De ma ikke gives til drift, men udvikling
eller humaniteaert arbejde. Alle organisationer, der er medlem kan sgge. Sidste pulje var f.eks. pa 8 mil kr., men der er
mange om at sgge.

UM har tre-firedrs projektmidler, men pt forlaenges projekterne, som de har gang i, med ca. 1 ar ad gangen.

Nye puljer kommer til, f.eks. den seneste pa 80mill kr. til ngdhjeelp, blot SKAL DAC have en stgrre organisation med.
Disse abner i 2022 langsomt op for at hjaelpe, nu hvor de ikke selv er sa pressede af manglende pengeoverfgrsel.

15



DAC ARSBERETNING 2021

Vi vil forsgge os med en ”strategisk partner” aftale med UM indenfor det omrade,

hvor der er stgrst mulighed for finansiering.

Vi ansatte i et ars tid en halvdagsstudentermedhjzelper, hvis vaesentligste opgave
var at afsgge landskabet for finansieringsmuligheder og udarbejdelse af
projektforslag. Det var et keempe arbejde for at sgge 2 mil kr. i CISU. Vi fik afslag,
da vi havde bevaeget os udenfor vores ekspertisecomrade: sundhed og over i
uddannelse. Det skgnnede de ikke hensigtsmaessigt.

Afghanistan’s health
system is on the brink
of collapse: urgent
action is needed

WHO 24 January 2022

Det er i allerhgjeste grad vigtigt at konsolidere bestyrelsens arbejde og skabe ro om samme. Foreningens medlemmer

skal kunne se sig selv, dels i selve indsatsen i Afghanistan, men ogsa i bestyrelsens arbejde i Danmark. Sadan, at det

giver mening at vaere medlem og der fgles veerdi i indsatsen.

Vi sigter fortsat pa at foreningen har sin eksistensberettigelse. Sidst afspejlet i renoveringsbehov af Kvindekollegiet i

Herat, men ogsa fra enkeltpersoner pa flugt i flere lande.

Der er behov for at genoplive oplysningsaktiviteter om Afghanistan i Danmark alene, eller i samarbejde med andre. Vi

har et fint netvaerksarbejde sammen med andre sma Afghanistan foreninger tilknyttet CISU. Endvidere er vi

reprasenteret i Teenketank Afghanistan, hvor nogle af de store organisationer ogsa kommer.

Den afghanske diaspora (Dansk afghansk kvinde og diasporaforum-DAKDIF) var
repraesenteret ved vores arsmgde og gnsker samarbejde, som de ogsa har med
DACAAR, hvor vi fortsat deltager i deres bestyrelsesarbejde.

Endelig en appel til de unge/yngre mennesker. Vi har behov for yngre kraefter i
foreningen og i bestyrelsen. En del af os er af en &ldre “aftapning”.

Hvis vi skal fortsaette vores arbejde for Afghanistans allersvageste, er det
indenfor disse kategorier, vi er gnskede og maske kan sgge DANIDA bevillinger.

Der findes ikke, -og det har der ikke gjort nu i nogle ar- et sundhedsprioriteret
omrade. Vi skal maske forandre fokus-og finde os selv- indenfor nogle af de
prioriterede omrader, hvis vi vil ggre nytte, men en kontakt til UM fornyelig
oplyste, at de nye omrader ikke er valgt for 2022. Og at de ville huske at
inkludere DAC i diskussioner og valg. Sundhed var bestemt ikke fravalgt pa
forhand fremadrettet.

Og meget konkret skal vi fortsat sgge at ramme nogle af FN’s mal for
baeredygtig udvikling (SDG). Det kunne f.eks. vaere indenfor ansteendig
beskaeftigelse og gkonomisk vaekst, fokus pa den private sektor, skabelse af nye
job og udryddelse af sult, men ogsa indenfor uddannelse, ligestilling og
bekaempelse af korruption.

Helt afggrende er det at fa de adskillige millioner mennesker, der sk@nnes
internal displaced godt i gang med et nyt liv under vanskelige forhold. Er det
mere ngdhjzelp vi langsomt skal kaste os over?

Kunne det vaere et nyt fokus for vores hjzelp?
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FORVENTET DANSK
OKONOMISK BISTAND
2018-2020

B 45 % Udviklingsbistand
(landeprogram)

B 25 % Freds- og Stabilise-
ringsprogram for afghanske
sikkerhedsstyrker

[l 30 % Humanitaer bistand
og bidrag gennem danske
NGOer

UM: Landepolitikpapir for
Afghanistan 2018-2020
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Vi ma drgfte vores fremtidige strategiske satsninger. Giv dit bidrag til diskussionen pa mail eller anden henvendelse.

Sadan sa politikken ud for Danmarks hjalp i 18-20. Vi kender ikke den for den naeste periode. Blot har vi faet oplyst, at
der resten af 2022 skal fordeles ca. 200 mil kr. til Afghanistan.
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Tak for stgtten
DAC vil gerne sige mange tak til vores medlemmer for jeres fortsatte stgtte og konkrete bidrag til Afghanistan. Tak til
bestyrelsen og andre frivillige for jeres store arbejdsindsats samt ikke mindst tak til vores medarbejder i Herat,
Lutfudin og vores samarbejdsleder i RRAA, Seddiqi, for jeres utraettelige indsats for DAC i Herat. Tak til donorer,
samarbejdspartnere og alle andre, der i drets Igb pa forskellig vis har bidraget til og stgttet vores arbejde. Det er
meget vaerdsat.



